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In this thesis，rare earth industry is taken as research background, and cooperate 
problem is put forward from inter-organization relationship point. This thesis first 
investigates the most important governance factors of inter-organization relationship that 
affecting alliance cooperation, then discusses the essential of reputation in alliance 
cooperation, at last, under some conditions, this thesis draw up a conclusion that union 
members who want to gain optimal self-utility will choose cooperation to sustain alliances’ 
stability.  
According to the situation of buy high and sell low in China's foreign trade, this thesis 
analyses the low price plight of rare earth exportation, starting the study from the 
multipoint to foreign, aiming to organize strategic alliance from inter-organization 
relationship’s coordination, and then win the price right in the international market, it 
offers some real essence to the theoretical research.  
This thesis reviews relevant literatures about inter-organization relationship and 
strategic alliance, it has been found that the stability of cooperation alliance is low, 
previous researches are mainly focus on profits distribution among union members. There 
is rare study about inter-organization relationship beside formal contract, using 
inter-organization relationship as variable to study alliance cooperation is one of this 
thesis’s contributions. 
Based on the previous studies, this thesis identifies three dimensions of 
inter-organization relationship, based on AHP, it also finds the most important governance 
factors that effecting alliance cooperation is expectations of cooperation time, the other is 
reputation, and the last one is formal contract. 
Based on the KMRW theory, a new reputation model is developed. Matlab’s 
simulation results show that in one time game, alliance members don’t care about the 
accumulation of honesty reputation and only choose not collaboration strategy; In repeated 
game, none collaborate alliance members in order to obtain optimal self-utility will choose 
collaboration strategy to accumulate reputation, that is to say, in repeated game, 
collaboration strategy is an effective organization form for alliance members, here the 
political and economy environment must stabilized to reinforce union members’ 
confidence of discount; In alliance which includes reputation dissemination, the reputation 
accumulation cost will increase, in order to obtain optimal self-utility, alliance members 
















In the end, this thesis summarizes the present situation of China rare earth, analyses 
the reason why a big country with vast resources can’t achieve market power concretely; 
Then build reality models of rare earth price alliance based on theoretical models, the case 
study demonstrates the effectiveness of the conclusion, meanwhile according to the 
conclusion this thesis puts forward some suggestions for improvement, and realize the 
realistic meaning. 
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国扩大生产，再一次跳入稀土低价竞销的怪圈[4]。稀土价格困境成因如图 1. 1所示。 
 
 
图 1. 1：稀土价格困境成因示意图 
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